
 
Varsity Scout Leader’s Award 

 
Tenure 

• Complete a total of 2 years as a registered adult Varsity Coach. 
 
Training 

• Complete Varsity Scout Leader Fast Start Training 
• Complete New Leader Essentials 
• Complete Varsity Coach Leader Specific Training 
• Complete Introduction to Outdoor Leader Skills (for coaches and assistants). 

 
Performance 

• Participate in a team leader seminar. 
• Help with two annual unit and/or district Friends of Scouting enrollments. 
• Serve as a Varsity Scout program instructor or training course staff member. 
• Participate actively in three team parent’s nights or court of honor. 
• Coordinate at least one team money-earning project. 
• Serve for at least one year as team committee person assigned to one of the five 

program fields of emphasis. 
• Participate in six Varsity Scout huddles 
• Serve as an approved merit badge counselor for at least five Varsity Scouts. 
• Serve for at least one year as chairman of a Varsity Scout team committee. 
• Serve for at least one year on the Varsity Scout huddle staff. 
• Help organize or reorganize a Varsity team. 



T
ra


in

ing


D
ate an

d
 in

itial.

C
om

plete Varsity S
cout Leader Fast S

tart training.

A
pproved by Team

 C
om

m
ittee C

hairm
an	

D
ate

C
om

plete N
ew

 Leader E
ssentials.

A
pproved by Team

 C
om

m
ittee C

hairm
an	

D
ate

C
om

plete V
arsity C

oach Leader S
pecific Training.

A
pproved by Team

 C
om

m
ittee C

hairm
an	

D
ate

C
om

plete Introduction to O
utdoor Leader S

kills 
(for C

oaches and assistants).

A
pproved	

D
ate

T
E

N
U

R
E

C
om

plete a total of 2 years as a registered adult 
V

arsity S
cout leader.

D
ates of service.

From
______	

to_______
	

From
_____

	
to_____

A
pproved by Team

 C
om

m
ittee C

hairm
an	

D
ate

P
E

R
F

O
R

M
A

N
C

E
D

ate an
d

 	
D

o
 any fi

ve o
f th

e fo
llow

in
g

: 
in

itial

P
articipate in a team

 leader sem
inar.

H
elp w

ith tw
o annual unit and/or district 

Friends of S
couting presentations.

S
erve as a Varsity S

cout program
 instructor 

or training course staff m
em

ber.

P
articipate 

actively 
in 

three 
team

 
parents’ nights or courts of honor.

C
oordinate at least one team

 m
oney-

earning project.

S
erve 

for 
at 

least 
one 

year 
as 

team
 

com
m

ittee person assigned to one of 
the five program

 fields of em
phasis.

P
articipate in six V

arsity S
cout leader 

huddles.

S
erve 

as 
an 

approved 
m

erit 
badge 

counselor for at least five V
arsity S

couts.

VA
R

S
IT

Y
 S

C
O

U
T

 L
E

A
D

E
R

 T
R

A
IN

IN
G

 A
W

A
R

D

Tr
ai

n
in

g

(t
o 

be
 c

om
pl

et
ed

 b
y 

a 
tr

ai
ne

r 
or

 t
ea

m
 c

om
m

itt
ee

 
ch

ai
rm

an
)

C
om

pl
et

e 
V

ar
si

ty
 S

co
ut

 F
as

t 
S

ta
rt

 T
ra

in
in

g.

A
pp

ro
ve

d	
D

at
e

C
om

pl
et

e 
N

ew
 L

ea
de

r 
E

ss
en

tia
ls

.

A
pp

ro
ve

d	
D

at
e

C
om

pl
et

e 
V

ar
si

ty
 C

oa
ch

 L
ea

de
r 

S
pe

ci
fic

 T
ra

in
in

g.

A
pp

ro
ve

d	
D

at
e

C
om

pl
et

e 
In

tr
od

uc
tio

n 
to

 O
ut

do
or

 L
ea

de
r 

S
ki

lls
.

A
pp

ro
ve

d	
D

at
e

C
on

du
ct

 y
ou

th
 l

ea
de

r 
in

tr
od

uc
tio

n 
to

 l
ea

de
rs

hi
p 

tr
ai

ni
ng

 t
w

ic
e.

D
at

e 
1_

__
__

__
_

	
D

at
e 

2_
__

__
__

_
	

A
pp

ro
ve

d	
D

at
e

P
ar

tic
ip

at
e 

tw
ic

e 
in

 a
 t

ea
m

 le
ad

er
 s

em
in

ar
.

D
at

e 
1_

__
__

__
_

	
D

at
e 

2_
__

__
__

_
	

A
pp

ro
ve

d	
D

at
e

P
ar

tic
ip

at
e 

in
 o

ne
 t

ra
in

in
g 

co
ur

se
 b

ey
on

d 
V

ar
si

ty
 

S
co

ut
 L

ea
de

r 
S

pe
ci

fic
 T

ra
in

in
g 

(lo
ca

l 
co

un
ci

l 
or

 
na

tio
na

l l
ev

el
 e

xp
er

ie
nc

e)
.

A
pp

ro
ve

d	
D

at
e

T
E

N
U

R
E

C
om

pl
et

e 
at

 le
as

t 
th

re
e 

ye
ar

s 
of

 t
en

ur
e 

re
gi

st
er

ed
 

as
 a

 V
ar

si
ty

 S
co

ut
 C

oa
ch

 w
ith

in
 a

 fi
ve

-y
ea

r 
pe

rio
d.

D
at

es
 o

f 
se

rv
ic

e:
 F

ro
m

__
__

__
__

	t
o__

__
__

__
__

Fr
om

__
__

__
__

_
	t

o_
__

__
__

_
	

A
pp

ro
ve

d 
by

Te
am

 c
om

m
itt

ee
 c

ha
ir

m
an

P
E

R
F

O
R

M
A

N
C

E
A

t 
le

as
t 

tw
ic

e 
du

rin
g 

th
e 

th
re

e-
ye

ar
 p

er
io

d,
 s

er
ve

 
as

 C
oa

ch
 o

f 
a 

V
ar

si
ty

 S
co

ut
 t

ea
m

 t
ha

t 
ea

rn
s 

th
e 

N
at

io
na

l Q
ua

lit
y 

U
ni

t A
w

ar
d.

Ye
ar

__
__

__
__

_
	Y

ea
r__

__
__

__
_

	

A
pp

ro
ve

d 
by

Te
am

 c
om

m
itt

ee
 c

ha
ir

m
an

T
R

A
IN

IN
G

 C
O

M
M

IT
T

E
E

 A
C

T
IO

N
T

he
 l

ea
de

rs
hi

p 
tra

in
in

g 
co

m
m

itt
ee

 h
as

 r
ev

ie
w

ed
 

th
is

 a
pp

lic
at

io
n 

an
d 

ac
ce

pt
s 

th
e 

ce
rt

ifi
ca

tio
n 

as
 t

o 
th

e 
ca

nd
id

at
e’

s 
m

ee
tin

g 
th

e 
re

qu
ire

d 
st

an
da

rd
s.

 
T

he
 C

oa
ch

’s
 K

ey
 is

 a
pp

ro
ve

d.

C
ha

ir
m

an
	

D
at

e

V
ar

si
ty

 S
co

ut
 L

ea
de

r 
R

ou
nd

ta
bl

es

	
Ye

ar
 1

	
Ye

ar
 2

	
Ye

ar
 3

	
M

o
. I

n
it

ia
l	

M
o

. I
n

it
ia

l	
M

o
. I

n
it

ia
l

R
ou

nd
ta

bl
e 

st
af

f 
ce

rt
ifi

es
 a

tte
nd

an
ce

 f
or

 a
t 

le
as

t 
si

x 
ro

un
dt

ab
le

s 
du

rin
g 

ea
ch

 y
ea

r.

R
E

Q
U

IR
E

M
E

N
T

S
 F

O
R

 V
A

R
S

IT
Y

 S
C

O
U

T
 C

O
A

C
H

’S
 K

E
Y

S
erve for at least one year as chairm

an 
of a V

arsity S
cout team

 com
m

ittee.

S
erve for at least one year on the V

arsity 
S

cout huddle staff.

H
elp organize or reorganize a V

arsity 
S

cout team
.

A
pproved by team

 com
m

ittee chairm
an	

D
ate

T
R

A
IN

IN
G

 C
O

M
M

IT
T

E
E

 A
C

T
IO

N
T

he leadership training com
m

ittee has review
ed 

this application and accepts the certification as to 
the candidate’s m

eeting the required standards. 
T

he aw
ard is approved.

C
hairm

an	
D

ate

VA
R

S
IT

Y
 

S
C

O
U

T
 L

E
A

D
E

R
’S

P
R

O
G

R
E

S
S

 R
E

C
O

R
D

❏
 C

o
ach

’s K
ey

❏
 V

arsity S
co

u
t L

ead
er Train

in
g

 A
w

ard

N
am

e _________________________________

A
ddress  _______________________________

C
ity __________________

	
Z

IP
_____________

P
osition ________________________________

Team
 N

o.______________
	

D
istrict  _________

B
oy S

co
u

ts o
f A

m
erica

va
rsity


 

scout


 
le

ader


 progress





 
for

 
the

 co
a

ch
’s

 key


 a
nd

 v
arsity




 scout



 le

ader


 tr
a

in
in

g 
aw

ard


C
ut

 a
lo

ng
 s

ol
id

 li
ne

s;
 fo

ld
 a

lo
ng

 d
ot

te
d 

lin
es

.

2006 P
rinting



 
Varsity Scout Coach’s Key 

 
Tenure 

• Complete at least three years of registered tenure as a Varsity Scout Coach within 
a 5 year period. 

 
Training 

• Complete Varsity Scout Leader Fast Start Training 
• Complete New Leader Essentials. 
• Complete Varsity Coach Leader Specific Training. 
• Complete Introduction to Outdoor Leader Skills. 
• Conduct Youth Leader Introduction to Leadership Training twice. 
• Participate twice in a team leader seminar. 
• Participate in one training course beyond Varsity Scout Leader Fundamentals 

(local council, or national level experience). 
 
Performance 

• At least twice during the three-year period, serve as Coach of Varsity Scout Team 
that earns the National Quality Unit Award. 

 
Huddle Attendance 

• Attend at least six Varsity Scout Leader Huddles each year. 



 
Varsity Scout Coach Award of Merit 

 
Tenure 

• Be a currently registered Varsity Scout Coach who has served in that position for 
at least 18 months. 

 
Performance 
The Varsity Scout Coach’s Award of Merit may be earned by a Varsity Scout Coach who 
meets the following requirements.  The nominee need not be an Eagle Scout but must: 

• Have achieved the Quality Unit Award at least once during his period of service. 
• Have completed Varsity Scout Leader Fast Start and Varsity Scout Leader 

fundamentals or equivalent. 
• Have a record of proper use of the Boy Scout advancement program, resulting in 

a majority of Varsity Scouts in the team attaining the First Class rank. 
• Have a record of: 

o Development of youth leadership through the squad method. 
o Positive relations with the team’s chartered organization 
o An extensive outdoor program including strong high-adventure 

participation. 
o A positive image of Scouting in the community. 
o A team operation that attracts and retains Varsity Scouts. 

 
Background 
This award is the Varsity Coach’s equivalent of the Scoutmaster’s award. 
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